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Leadership 
This is the inaugural year for the Wagener-Salley Students in Action Team at Wagener-

Salley High School.  Our student population represents the towns of Wagener, Salley, Perry, and 

other neighboring small towns.  Since this is our first year, as would be expected, we have 

experienced some growing pains.  Our inaugural year started slowly but resulted in our finding 

our bearings as time progressed.  Our advisor, Mr. Vincent Maivelett, is in his second year at 

Wagener and sincerely desires to help this town by having our group take proactive steps and 

actively engage with issues in our community.  Mr. Maivelett is an experienced senior manager 

and has a strong business background, having worked in the corporate world for over 35 years.  

We began this school year with fourteen members who were excited to give their 

community the change that it has deserved for years.  Unfortunately, due to various 

circumstances over the school year, our membership has decreased to eight active members.  

This group of eight are some of the best, brightest, and most active students in our school and we 

hope to project that same energy into our community. Despite the loss of six members, we have 

two new students who have recently (late March timeframe) expressed interest and show great 

potential.  With the addition of these two students, our group will consist of: four seniors, three 

juniors, and three sophomores.  Our original group represented, 4.5% of our school population, 

with our eight active members comprising 3% of the total school population.  With our new 

additions and growth to ten students, we rise to a 3.75% level. 

This has been an amazing year for our group.  Through the help of The Jefferson Awards 

Foundation, we have learned so much about leadership, planning, project management, 

teamwork, and affecting change in our community. The Winter and Spring Conferences, held at 

Columbia College and The University of South Carolina in Columbia, were very helpful in our 

formation and provided us with hands-on experience and education on the very relevant topics of 

leadership, teamwork, and project management.   

We heard the ideas of other schools and paid close attention to the issues that were 

believed to be plaguing our community.  After surveying our students and faculty we discerned 

that what our town really needed was to attract new businesses and grow the local economy.  

Business will do more than simply create jobs, it will improve the town’s economy, assist in 

housing development, improve the standard of living in Wagener, and bring an increase in the 

town’s population.  We are fully aware that this is an ambitious undertaking, but we realize that 

the reward is worth the work that must be done.   

While exploring how to accomplish our long-term goal and attract business to our area by 

working with local and state governments, we decided to identify and assist the town of Wagener 

in ways that could have an immediate impact.  Those ways include:  making donations to 

Wagener organizations, free community service, and raising money to help defray school costs, 

directly benefiting our student population.  In the long run, we feel that our efforts will have a 

large impact on our community.  We will improve the morale of the citizens of Wagener, make it 

known to everyone how much change can be influenced by high school students, and entice new 
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membership for our cause. We see, and have seen, what our actions have done for our 

community and its citizens.  

Mission Statement 

In our inaugural year, we will work on identifying 

opportunities that, through our actions and efforts, will have a 

positive impact on our school and community.  We will strive to play 

a proactive, innovative role in enriching the community -- especially 

in relation to boosting its economy. 

Our goals for the 2017-18 academic year included:  community project identification, 

project definition and planning, and producing measurable, positive results.  These tasks could 

only be completed through our continued service and support for the community that we hold so 

dear. 

We developed our mission statement after holding brainstorming sessions on what we 

wanted to work on for the year.  Brainstorming resulted in a total of 12 potential ideas for us to 

tackle.  In those sessions, we listed every idea that members had and then gave each team 

member three votes to narrow the topics down to the “top three” (helping the homeless, 

improving the image of Wagener, and doing a project that would benefit the youth of Wagener).  

Each team member was then given one vote and cast their vote, resulting in “helping the 

homeless” being chosen.   

We took the opportunity to meet with Christ Central and get their input on how we could 

help the homeless.  Christ Central informed us that Wagener did not really have a homeless 

problem and suggested that we focus our efforts on another topic.  We decided to “go back to the 

drawing board” and survey the faculty and students of our school to see what they suggested as 

the topics for what Wagener needed.  We then drafted and finalized student and faculty surveys 

(see Attachment 1) to solicit input for where we should focus our efforts.   

We received 24 (100% participation level) faculty and 197 (74% participation level) 

student completed surveys – a large response given the size of our student body and faculty.  

Results of the survey, by far, indicated that the town needs new businesses to bolster the 

economy.  We then turned our efforts to exploring how to attract businesses to our town and 

developed our Project Management Plan.  

 

Long Term Goal and Plan 

Our long term goal is to bring businesses to our town and positively impact the local 

economy.  To that end, we have established a Project Management Plan with key milestones as 

follows: 

1. Meet with Wagener Mayor, Michael Miller. – Complete Jan. 2018 
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2. Meet with Tyler Brother’s on Shirt proposal. – Complete Feb. 2018 

3. Attend Town Council Meeting. – TBD May 2018 

4. Work on 2017-18 Interim Ideas to raise money [$981 raised] – Complete April 2018  

5. Find contacts in Aiken, Edgefield, and Newberry, SC to determine how they attracted 

businesses to their towns. – Complete March 2108 

6. Establish/schedule meetings with identified towns. –  May 2018 

7. Establish contact with the SC Dept. of Revenue Economic Development. – June 2018 

8. Work with local and state parties to create a presentation to market our town and to 

attract business. – December 2018 

9. Meet with Boeing, Michelin, BMW to find out what attracted them to SC. – By 2019 

10. Land a deal and bring business to Wagener. –  By 2020 

 

Our meeting with the Mayor of Wagener was an interesting interchange of information.  

We shared our long term goal of bringing business to the area and he responded that he 

welcomed our enthusiasm and support.  The Mayor invited us to attend a City Council meeting 

in the Spring and also indicated that he would be sharing our contact information with other 

interested parties.   

As a result of the meeting, we were contacted by WJBF TV in Augusta, GA for an 

interview with a local reporter, Ms. Stefany Bornman.  Ms. Bornman met with us and aired a 

very positive based story on our hopes and aspirations.  The interview provided us with an 

opportunity to share our long and short term goals and highlighted our desire to have a long term 

impact on or community.   

WJBF TV Interview 

 

 

Control/Click on the following link below to view the interview in its entirety:  
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5DA805613F154565802E547627AFFB57.mp4 

 

For the remainder of the 2017-18 academic year we will continue to work on project 

milestone completion in preparation for our second year of work.  We will be losing four of our 

members to graduation, but already have interest expressed by three underclassmen and an 

additional upper classman to join our ranks.  Obviously, we sincerely hope that our first year 

efforts result in our number of members growing well beyond our current level of eight as we 

approach the 2018-19 academic year.  

 

Engagement  
Team Activities Summary 

Trunk and Treat 

This event was for the children of Wagener. It 

was chosen as an opportunity for our group to 

participate in a fun project and to give back to 

the community by passing out candy and 

treats to the children.  It fulfilled the children 

and parents need for a safe environment for 

the kids to get treats. Participants were Krista 

Tindal, Blake Murphy, Zack Dunbar, Philip 

Poole, Ajaysah Walker, Ricky Williams, Seth 

Alger, Trinity Merryweather, Amber Tindal, 

Bonnie Hutto, and Angelica Johnson. Treats 

were donated and paid for by The Wagener-

Salley Students in Action Team.  The event was held in the parking lot at Wagener at Wagener 

Salley High School in the early evening of .October 30, 2017  The event was sponsored by the 

school and the Principal Mrs. Aadland.   

 

 

 

 

 

https://drive.google.com/file/d/1tkbDECkWL1cpN7YV31JQ1d2tL0A38mg6/view?usp=sharing_eil&ts=5a97148a
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During December and 

January, the next event we 

worked on was assisting in 

the sales of the Image 

Editing Class 2018 

Calendars. Working with the 

image editing class to 

promote the calendars 

allowed us to help raise 

money that will help offset 

the cost of printing our 

school agendas/handbooks 

for 2018-19.  Sales of the 

calendars resulted in $231 

net profit that will go toward 

our goal of raising $800 for 

the agendas/handbooks.  Participants included: Krista Tindal, Blake Murphy, Zack Dunbar, 

Angelica Johnson, Seth Alger, Ricky Williams and Ajaysah Walker.  Calendars were sold at our 

school, the Piggly Wiggly food store, and at the local Tyler Brothers store.  Calendar Sales were 

the result of projects that the Image Editing class put together after taking photographs of the 

town of Wagener and was sponsored by Mr. Vincent Maivelett, and the Principal Mrs. Aadland.  

 

September 2018 Calendar Page 
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Another way that the team identified as 

an immediate way to impact our 

community was to produce and sell T-

Shirts using images from the calendar.  

We were very fortunate to meet with 

Mr. Allison Tyler, a local businessman 

and garner his support for our group.  

Mr. Tyler was kind enough to offer to 

pay for production of the T-Shirts and 

allow us to sell them in his store.  He 

insisted that all of the profits from the 

sales go toward our goals of helping the 

local foodbank and paying a portion of 

printing costs for next year’s student 

agendas/handbook. As a “thank you” to 

Mr. Tyler, we voluntarily printed his 

logo on the front of our T-shirts. Men’s 

shirts have the WSHS logo on the back, 

along with a photo of the Wagener water 

tower in the center of town.  Women’s 

shirts have the WSHS logo on the back 

and a photo of the town pavilion.   

Projected profits from the shirts total 

$750 and will be split evenly, with $375 

going to the local food bank and $375 to 

our school for printing costs.  

Participants included:  Krista Tindal, Blake Murphy, Zack Dunbar, Ajaysah Walker, Angelica 

Johnson, Seth Alger, Cooper Brown, and Ricky Williams.  Sales will be held during March and 

April with a limited supply of T-Shirts on sale at Tyler Brothers.  

Impact 
Summary of Results  

As a direct result of our efforts this year we have: 

 Identified and set a long-term goal on attracting new businesses to our town. 

 Created a detailed project management plan for working toward attracting new 

businesses to our town. 

 Identified short-term efforts that we could undertake that would have a positive and 

immediate impact on our school and community. 

o Trunk N’ Treat – complete October 2017 

o Calendar sales – complete February 2018 

o T-Shirt Sales --  scheduled for completion April 2018 

o JROTC Blood Drive – scheduled for April 10, 2018 
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Team Dynamics 

Looking back over the school year, and reflecting on our progress to date, we are pleased 

with how far we have come.  We stumbled some at the beginning of the year, picked up our pace 

after the fall Conference at Columbia College (where we learned the importance of Project 

Management), surveyed our faculty and student body, developed our Project Management Plan, 

and “went to work” on beginning to accomplish that plan.  

Our team meets on Tuesday morning before school and then again on Wednesday during 

Independent Learning Time sessions.  We do not have elected officers or rigidly defined roles 

due, primarily, to the size of the group.  Upperclassmen, particularly the four seniors have been 

looked to as our leaders and have stepped up to perform tasks.  Our meetings are run by the team 

and meeting agendas are simple: 

 Discuss old business,  

 Review progress on our Project Management Plan 

 Discuss any new business. 

 

In terms of what we might have done differently one item stands out – we could have 

been more prepared for presenting to the Shark Tank during the Winter Conference at the 

University of South Carolina.  The glitch with the PC and Power Point not working put everyone 

at a disadvantage, but we should have responded more strongly in delivering our pitch.  Our 

nerves got the better of us, and we strayed from our planned order of presentation.  That, and the 

Meetings

Trunk n' 

Treat Calenders

Survey 

Results and 

PMP 

Development

TV 

Interviews Presentations

Other

Student 

Involvement

Blood 

Drive Conferences Total

Krista Reese-Tindal 22 3 6 2 8 4 10 55

Ajaysah Walker Harris 22 3 6 2 8 4 10 55

Ricky Williams 22 3 9 6 2 8 4 10 64

Blake Murphy 22 3 9 6 2 8 4 10 64

Zachary Dunbar 22 3 2 6 2 8 4 10 57

Philip Poole 8 3 5 16

Bonnie Hutto 8 3 5 16

Seth Alger 8 3 4 10 25

Cooper Brown 8 4 5 17

Angelica Johnson 22 3 4 10 39

Amber Tindal 8 3 11

Raley Pascal 8 3 11

Trinity Merryweather 8 3 5 16

Jake Chavis 8 3 5 16

Vincent Maivelett 22 3 12 6 2 8 4 10 67

WSHS Student Body/Staff 67 67

Totals 218 42 32 36 12 48 67 36 105 596

Students in Action Team Hours Tracker
(All Event Figures are Stated in "Hours")

(Names in "blue" denote current/active members)



Wagener-Salley Students in Action Team Report 2017-18 Academic Year 
 

fact that the Sharks misinterpreted our community store owner’s donation of $400 to our cause 

as a desire to gain publicity for his store were set backs and negatively impacted our 

presentation.     

We could potentially be farther along in working our Project Management Plan if we 

agreed to meet after school.  However, most of our members are involved with other sports or 

activities.  If we met an hour a week after school that would have provided more time to address 

one of the toughest parts of our plan -- getting in touch with representatives from the state of 

South Carolina Department of Revenue, state government, and economic development groups in 

other towns.   

Our team has had a positive impact on our school and we recently had two 

Underclassmen request to join the team.  We welcome their enthusiasm and have invited them to 

attend our weekly meetings.  We will also be taking them with us to the Spring Conference in 

Columbia, SC.  

 

Conclusion 
We believe our team is one of the stronger teams in the Students In Action program.  We 

are very fortunate to have a small group, which allowed us to fully listen to other’s ideas and 

develop concepts that work.  Our group did not start off as strong as we are today and we have 

definitely grown over the year.  We know the team building and leadership exercises at this 

year’s conferences contributed significantly to our growth as a team and our growth as leaders. s.    

As we approach the end of the year and begin winding down our efforts, we are left with 

only one question: 

 

Why Not Wagener? 
 

 

  



Wagener-Salley Students in Action Team Report 2017-18 Academic Year 
 

 

Attachment 1 – Survey Copy 

 

Name: 

Grade: 

Date: 

 

1.) What do you see as the biggest need in Wagener? 

 

 

2.) What do you think would be a good way to meet these needs? 

 

 

3.) Do you know of any references or resources that could be used to help these needs? 

 

 

4.) If you were someone in need, how would you want others to help you? 

 

 

5.) How can Students in Action help our community?  

 

 

 

 

 

 

Thank you for your participation 

Students in Action  


